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The most important component of the project is Integrated Natural Resource Management under which greater volume of
fund is allocated. The objectives is that without destroying land, land, water, greenery and forest should be wisely
developed, used and conserved. To begin with the activities followed are detailed below:
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Goat Cluster at Gogajor Village (Potka)
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1 GoJ, Department of Agriculture & Cane Development, State Action Plans for National Food Security Mission.
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Monitoring and Evaluation:

























Knowledge Management
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Division District Block
Engaged Total No. of
FNGOs Panchayat Villages HH

Kolhan

West
Singbhum

Khuntpani JSP 6 30 3440

Sonua SVP 4 19 3492

Tonto SHARE 4 15 3257

Saraikela
Kharsawan

Rajnagar SM 7 41 3634

Kuchai JSP 3 25 3591

Saraikela YUVA 5 65 5593

East
Singbhum

Dumaria Kala Mandir 5 37 4236

Potka KGVK 9 50 4837

Palamu Latehar
Manika RGMT 5 27 5585

Barwadih BLKS 5 23 6121

South
Chotanagpur

Khunti
Erki JJK 9 30 4348

Karra SGVS 5 43 5293

Lohardaga
Bhandra - 5 26 6183

Kairo KGVK 5 24 6037

Gumla
Sisai CCDS 5 29 5810

Bharno SVP 4 27 5504

Simdega
Sadar Simdega MJS 4 21 5167

Kurdeg YUVA 6 12 5995

Ranchi
Bundu JJK 7 24 3772

Tamar MJS 7 26 5670

Santhal
Paragana

Dumka
Masalia Support 5 47 5613

Gopikandar JSP 6 78 5682

Godda
Sundar Pahari GVT 5 73 5715

Boarijor Nirdesh 5 74 5662

Sahebganj
Borio CF 5 55 5499

Taljhari Nirdesh 5 58 5343

Pakur
Littipara GVT 4 124 5418

Amrapara BLKS 4 63 5711

Jamtara
Jamtara BF 5 35 5425

Fatehpur LCYM 5 53 5700

Total 14 30 21 159 1,254 1,53,333
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Financer wise Expenditure Details
(Amount in

Lakhs)

IFAD/GoJ Year
Op.

Balance Receipt Total Fund Expenditure Balance
% of Exps over

Total Fund

2013-14 0 900 900 9.66 890.34 1.07

2014-15 890.34 400.00 1290.34 186.08 1104.26 14.42

2015-16 1104.26 2173.80 3278.06 2374.43 903.63 72.43

2016-17 903.63 3900.00 4803.63 3311.10 1492.53 68.93

SCA to TSP Year
Op

Balance Receipt Total Fund Expenditure Balance
% of Exps over

Total Fund

2013-14 0 0 0 0 0 0

2014-15 0 3143.22 3143.22 193.43 2949.79 6.15

2015-16 2949.79 0 2949.79 1319.31 1630.48 44.73

2016-17 1630.48 0 1630.48 1107.46 523.02 67.92

275 (1) Year
Op

Balance Receipt Total Fund Expenditure Balance
% of Exps over

Total Fund

2013-14 0 0 0 0 0 -

2014-15 0 69.67 69.67 0 69.67 0

2015-16 69.67 0 69.67 57.54 12.13 82.53

2016-17 12.13 0 12.13 0 12.13 -

ICRISAT Year
Op

Balance Receipt Total Fund Expenditure Balance
% of Exps over

Total Fund

2013-14 4.32 11.21 15.53 15.53 0

2014-15 15.53 15.53 10.85 4.68 69.86

2015-16 4.68 11.18 15.86 3.56 12.3 22.45

2016-17 12.3 0 12.3 0 12.3 -
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Annxure: I

Action Taken Report on the Aid memoire prepared by IFAD’s Supervision Mission Team (25 July
– 6 August 2016)

S.No Agreed Action Responsibility Agreed Date Remarks
1. Timely release of counterpart funds

by the State Government
Fund sanctioned to TRI by GoJ. TRI
has placed fund released order to
GoJ for counter signature of DDO.

2. Synchronization of financial
statements using the Tally software
and submission of the audit report for
FY 2015/16

Synchronisation of the FS using tally
software has been done. Audit report
for FY 2015-16 has been submitted
to IFAD on 29.09.16.

3. Integrating the land and water
activities of JTELP into MGNREGA
2017-18 GP level plan in 30 blocks

Initiated & started from 2nd

October,2016.

4. Complete the GSRMLP for all JTELP
villages

Ongoing.

5. Collaborate with JSLPS to organise
exposure visits for CFs, CRPs and
SHG leaders, train JTELP SHGs and
assist JTELP CRPs in forming new
groups and reorganising existing
groups where necessary. JTELP
would align with JSLPS procedures
for SHG formation,e.g. the
introduction of the system of
payment by SHGs for services of a
group accountant, and with
application of the MIS.

Training and exposure held in
September,2016.

6. Ensure the CI&GO from the FNGO
attends at least one meeting of each
SHG monthly during the first six
months after SHG formation

Initiated.

7. Expedite provision of printed books
of accounts to SHGs, train CRPs in
SHG accounts and update the SHG
books of accounts

Books of Accounts provided and
training to CRP’s ongoing.

8. For YG, increase target to 600 YGs
and ensure at least one YG in each
Panchayat is a Young Women’s
Groups

Communicated to DPMUs & FNGOs
and total 566 YG formed till
31/03/2017.

9. Organise an orientation programme
for all concerned staff on the
situation of PTG communities with
the help of practitioners with
experience of working with PTGs,
develop formats for conducting
situation analysis of PTG villages,
prepare a situation analysis and
development strategy document for
each PTG village

Initiated.

10. Distribute the 2nd phase of 5 000
solar lanterns and combine this
activity with solar street lights, solar

Meeting held with JREDA. JREDA
will initiate tender process very soon.
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home systems and solar mini-gridsin
selected PTG villages

11. Increase the number of CFs to 2 per
Panchayat in blocks with a hilly
terrain and/or more than 20 villages
per Panchayat

Communicated to DPMU’s/ FNGO’s
process initiated/ In process.

12. Increase the number of CRPs to 2 in
villages where the population
exceeds 150 to 200 HH and DPMU
assesses that one CRP is not
enough for backstopping the SHG,
YG, GS-PEC

Communicated to DPMU’s/ FNGO’s
process initiated/ In process.

13. Build the capacity of GS-PEC
executive members, CRPs, CFs, JEs
and NRMOs on planning and
investing in INRM through: exposure
visits; training

A 3 days training organized in last
week of September,2016.

14. Select women candidates to be
trained as MGNREGA mates in
consultation with the GS-PECs and
organise their training through
MGNREGA authorities (similar to
JSLPS)

In process.

15. Prepare viable business plans for
construction of FSCs before
construction is taken up and
equipment purchased

In process.

16. Organize exposure visits, training of
SPMU, DPMU and FNGO staff on
Improved Livestock Management
Practices (ILMPs) and develop
detailed implementation modalities
based on working paper that will be
provided by the supervision mission

In process.

17. Facilitate community regulations for
water sharing from ponds

In process.

18. Facilitate contribution to VDF from all
project beneficiaries, not only wage
labourers (from those benefiting
through irrigation, fish, etc.)

Communicated to DPMU’s/FNGO’s.

19. Based on GSRMLP, compile an
village based inventory of water
sources (open wells, streams,
borewells, ponds) amenable to
irrigation through submersible or
surface pump

In process.

20. Revert to the original project design
for individual IGA focusing only on
the vulnerable HH

21. Identification and listing of the most
vulnerable households in each
village in the GSRMLP, and reporting
on their inclusion in SHG, as well as
benefits received under the project,
on an annual basis

Ongoing.
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22. Revise AWPB to exclude Lac rearing
and community forestry;and develop
a strategy paper for
implementingsub-components 3.2
(integrated production and
marketing) and 3.3 (vocational
training)

Complied

23. All project villages and physical
infrastructures (particularly ponds)
should be georeferenced; necessary
GPS / biometric GPS may be
procured for this purpose for each
DPMUs and NGOs and necessary
training should be provided on the
use of GPS

Ongoing/ in process.

24. Use the revised RIMS indicators for
1st level results (following M&E
training) for subsequent RIMS report
and update AOS for 2016 using the
revised guidelines and formats.

Complied.

25. Train CRPs and CFs to have a
harmonized understanding and use
of formats for data collection and
recording.

DPMU/FNGO staff have been
communicated and received the
training and in turn they will train the
CRPs and CFs.

26. Revise the AWPB 2016-17 based on
mission recommendations

Complied.

27. Revise the gender strategy using the
standard IFAD outline. An action
plan and M&E would be attached to
the gender strategy. And sensitize
project team to the gender strategy.

Initiated.

28. Identification and listing of most
vulnerable households in each
village in the GSRMLP, and reporting
on their inclusion in SHG, as well as
benefits received under the project,
on an annual basis

Ongoing/ in process.

29. Conduct KM training on
documentation and case study
writing in preparation for project
MTR; expedite procurement of digital
camera for each DPMUas per
procurement plan

Initiated.

30. Issue guidelines for recording of
funds brought forward and complete
the synchronization process of the
accounting software. Rectify the TDS
entries to correctly record the gross
expenses (and not net of TDS)

Completed/ complied.

31. Reverse the stale entries for stale
cheques and transfer the amount
directly to the bank accounts of the
intended recipients

Completed/ complied.

32. Settle advances outstanding for
more than 90days and ensure no
fresh advance is given till settlement

Communicated to DPMU’s/FNGO’s.
Process ongoing/No fresh advance
has been released from DPMUs.
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of the earlier advance
33. Reverse the claim of taxes in respect

of WAs which have been processed
or are under process and do not
claim the taxes in subsequent WAs

Completed/ complied in April to
June,2016 WAs.

34. Resubmit with correct classification
the claim of INR 4.68 million that was
earlier rejected by IFAD due to
wrong classification

Resubmitted in August,2016.

35. Recruita chartered accountant firm to
carry out the internal audit as per the
MOU between the GoJ and JTDS

Under process.

36. Revise the procurement plan and
resubmit for IFAD no objection and
maintain Contract Monitoring records

Revised procurement plan submitted
in August,2016 to IFAD (ICO).

37. Prepare the PFS in accordance with
the prescribed formats and submit
the audit report within the prescribed
period

Completed/ complied.
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